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TIM Training Program Implementation Progress

Percent Trained — Goal of 45%
- As of November 10, 2019
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Updated TIM Training Materials

Fall 2019 - Brought together
representatives from WSP, Fire,
Emergency Management
Goals:
* More Washington State centric
e Updated/Local Pictures
* More Emphasis on Arterials/Local
Roads
 More Emphasis on Towing Services
as Part of the Team
* IRT/WSP Safety Video Production
(Embedded in TIM Training)
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Updated TIM Training Materials

For WSDOT, tied ICS 100 and 200 to TIM — Who's in
Charge? When?

ICS Crash Response Structure

(Over 90 Minute Incidents)

WSDOT Safety WSDOT Leadership WSP Leadership
Offi Emergency
e Operations Center
(EOC) h 4
Public Service A ing P
WSDOT PIO WSDOT TMC WP R e e
(WSP PIO Support) Communications Enforcement

UNIFIED

COMMAND
DOT Incident Response Team ) N
Lead Incident Commander Incident Command

Spill/HazMat Incident
Command
Ecology Representative

WSP Trooper in Charge Fire Services

IRT/Maintenance Designee

WSDOT Operations —— .
i f ire Safet icer
) Section Chlef_ i Spill/HazMat
Maintenance Supervisor Response
I_l_l E Contractar for
N Public Information Office g e C‘I Owner of Spill
WSDOT Group ) Staging WSDOT Group o Medical Services
. Environmental . - .
Supervisor ) Equipment/Materials/ Supervisor
N Coordination . i} )
Maintenance Towing Project/Field Engineer
Private Private > WSP Safety Officer
Contractor Contractor
WsDOT WsDOT
Maintenance Maintenance =p WSP Group Supervisor(s)
Crews Crews

! ! , ! !

Medical Examiner/ || Other Unique
Coroner Resources
As Neaded As Needed

Scene Investigation|| Drug Recognition
Collision Teach/ Experts
Scanners/UAVs As Needed

Towing Services
MIT/Private Towing
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Renewed TIM Training Efforts

Past Year Progress Statewide:

* 62 New TIM Trainers (as of 11/12/19)

e 1133 Trained in TIM Overall (up 5.4% from 2018)

* Incentive - Registered Tow Truck Operators Can Use Free
TIM Training as a Qualifier for Maintaining Their Required
Training

e Washington Fire Chiefs and Others (ex. City of Seattle,
WSDOT Maintenance, Emergency Management, etc.)
Interested in Ensuring Training is Occurring

* watimcoalition.org is Capturing our Training Numbers for
FHWA
Train-the-Trainer Responder Training — Total
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Joint Operations Groups

December 16, 2013 Cross-over Fatality Incident:

* Closes Southbound I-5 for 8 hours

« Resulted in the Creation of the 1-5/JBLM Joint Operations Group

“In preparing for battle | have always found that plans are
useless, but planning is indispensable” ~ Dwight D. Eisenhower
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1-5/JBLM Joint Operations Group

Working Group Charter
Created and signed 2015 - Updated 2017

v' JBLM Installation Commander
v Chief of Washington State Patrol

v Secretary of Transportation

Purpose:

* Improve responder interoperability using Unified Command

» ldentify available resources that can be shared between
agencies

* Reduce response and recovery times

« Align with and institutionalize best practices for Traffic Incident
Management

3 Commanding JBLM

» Exercise best practices as a group

* Enhance travel time reliability through the I-5 corridor

(1 f]'l{nm’ W n State Patrol
 Ensure a forum is maintained to communicate issues, ideas and /
solutions - ;)/74 20 z/ /

'y, Washington State Department of Transportation
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TSMO Strategies — Scalable Response
Tactics

WSDOT 1I-
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December 16, 2013

Crossover Fatality Collision

Turning Plans Into Actions
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Joint Operations Groups

Seattle Area Congestion Management
Joint Operations Working Group
(SAJOG)

L& King County

¥ WSDOT METRO

CHARTER

January 2018

Tacoma Area Joint Operations Group — In
Charter Development Now

Encouraging Development to the
Mountain Passes and Eastern Side of the
State
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Engaged Interagency
Coordination, Cooperation and
Collaboration

Corridor-wide Pre-planned Detour
Plans

Regional Interagency
Communication Interoperability
Interagency Resource Listing and

Typing

Exercise Planning that Improves
Response and Recovery Times

Grant Funding Opportunities as
Recognized Joint Organizations?

SWR TIM Trainers Group
(Vancouver Area)




Questions?

For more information,
please contact:

Tony Leingang
State Incident Management and
Operations Administrator

Co-Chair — I-5/JBLM Joint
Operations Group

LeingaA@wsdot.wa.qov
360-709-8002

v
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